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HOW  THE IDEA WAS 
DEVELOPED TO CREATE THE 

DIGITAL PROGRAM 

“e-EU-elikto”



Background & Inspiration

Vision
Long-standing inspiration to create a 
large-scale stress management tool for 
healthcare professionals

Long

Develop a digital app to “train” 
healthcare professionals into stress 
management techniques

Goal

Inspired : by the need for accessible, 
evidence-based tools for frontline 
health care staffNeed

Problem–Solution Framing

➢Cost Barrier of App Development-
Sparks Platform Innovation

➢«High Development Costs-
Smarter Platform Thinking»



Funding & 
Support

Partial funding obtained from 
Stavros Niarchos Foundation, 

enabling prototype development

The S.N. Foundation approved 
last year the development of the 

digital platform



Team 
Collaboration

• Dr. Evangelos Karademas
– Professor in Clinical 
Health Psychology, 
University of Crete

• Dr. Vasilis S. Vasiliou –
Health Psychologist –
Lecturer University of 
London

✓ Jointly started creating 
the digital stress 
management platform



Ethics & 
Approval

✓Ethical approval recently granted by the  
Ethics Committee of the National & 
Kapodistrian University of Athens (Ref
Nο: 276/4.11.2025)

✓ Ensuring safe and ethical use of the 
program/digital platform by the health 
care professionals across Greece.





EY-Eliktó Platform: 

Where Theory Meets Clinical Expertise 
(grounded on theoretical models & therapeutic interventions)

Cognitive Behavioral Therapy (CBT)

Acceptance and Commitment Therapy (ACT)

Mindfulness 

Motivational Interviewing (M.I.) & Positive Psychology

OUTCOME: Developing Flexible & Resilience Skills



Future Distribution



Distribution via Regional Health 
Authorities across Greece
✓ Targeted Audience: Frontline 

Healthcare Professionals
• Nurses
• Physicians
• Paramedics (National Centre 

for Emergency Care)
✓ Aim:

To support frontline 
healthcare professionals by 
combining: research, 
technology, and clinical 
expertise—enabling large-
scale implementation and 
meaningful impact



RROMO- VIDEO 



The concerning ratio...



Stress and burnout as outcomes of a demanding working 
environment

DAILY EXPOSURE TO 
CRITICAL HEALTH 

INCIDENTS

HIGH LEVELS OF STRESS & 
PROFESSIONAL BURNOUT 

(LEKKA, 2021; THERESIA, 2022; 
MELNIKOW ET AL., 2022)

UP TO 1/3 EXPERIENCE 
CHRONIC STRESS & BURNOUT 
SYMPTOMS (NICOLAOU ET AL., 

2021; RUDMAN ET AL., 2020)



Mental Health Challenges in HCPs

Depression and anxiety on a rise- highly comparable to the general 
population (32% vs 6%)

Greece 8th (out of 29 EU countries) with highest rate of depression in Health 
care

10% of doctors & Nurses report thoughts of ending their life/harming 
themselves  in E.U.

Consistent reporting of low emotional well-being (feelings of calm, vigor or 
rest)

Mental Health of Nurses and Doctors survey in the European Union, Iceland and
Norway. Copenhagen: WHO Regional Office for Europe; 2025. Licence: CC BY-NC-SA 3.0 IGO.



Think smart: “e-eyelikto”  a bottom-
up approach 

Time pressures 
Fast pacing working 

conditions 
Lack of teamwork

Lack of control over 
work

Systemic difficulties 
Lack of boundaries 

Always focus on others

Chronic 
DISTRESS

Top-down 
approach

Bottom-
up 

approach



e-eylikto: A digitally led self guided stress management 
program for Frontline HCPs

CONTEXT

CONTEXT

INTERNAL
Am I good 

enough for this 
work?

EXTERNAL
Lack of control over 

work 
conditions/Time 

pressure/Chaotic 
workplaces.

Level 1: Personalised 
assessment and 

feedback of 
stress/burnout

Level 2: FOUR themes 
with behavioural change 

bites (activities and 
exercises)



“e-euelikto” : A person-based planning and 
optimization research program

Planning/Designing Testing/pre-implementing

Evidence  based

Systematic review of 
program on stress in 
Frontline health care 

professionals

Person-
centered 

Team knowledge and 
expertise

Qualitative Interviews of 
Prototype [Input from 
Frontline health care 

professionals]

e- euelkto 
content 

Draft

e- euelkto 
digital 

development

Pilot Feasibility 
and Acceptability 

Single-arm 
observational 

study



Level I Level II

Assessment of 
Burn-out/stress

Personalised 
Feedback

Basic Stress 
psychoeducation

Module 1: Stress and 
Anxiety Management

Module 2: Developing 
Mindfulness in work 

Module 3: Building 
Resilience

Module 4: Work-life 
balance



e-eulikto 
prototypes



e-eulikto 
prototypes



Join us

anpascha@nurs.uoa.gr

Vasilis.Vasiliou@rhul.ac.uk

Thank you

Prof. Antonia Pascali, 
anpascha@nurs.uoa.gr 

Dr. Vasilis S. Vasiliou, 
Vasilis.Vasiliou@rhul.ac.uk 

mailto:anpascha@nurs.uoa.gr
mailto:Vasilis.Vasiliou@rhul.ac.uk
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